Building Information Modeling (BIM) represents modern construction management concepts that can be integrated in every phase throughout the facility lifecycle. Not only can BIM enhance the performance and efficacy of the construction project delivery process, but it can also improve the quality of the delivered products and reduce various forms of project waste. The principal concept of BIM is the collaboration among all stakeholders in different phases of the facility lifecycle to manage relevant information efficiently. However, this data sharing concept is extremely challenging for the construction industry where the project delivery process is unstructured and fragmented. Thus, the primary step for implementing BIM in any construction entity is to assimilate current organizational conditions, especially its work processes and information exchange. This paper investigates the work process and information exchange in construction projects by focusing on the project owner. The Office of Physical Resources Management (OPRM) at Chulalongkorn University (Thailand), which is responsible for developing the university's construction projects, was chosen as a case study to illustrate an application of the proposed methodology. General information about the OPRM as it relates to facility design and construction was first gathered, including organizational structure, the stakeholders involved, their roles and responsibilities, and current information exchange. The phases of a construction project were defined by adapting from those in the OmniClass Construction Classification System (OCCS), which is used widely in the construction industry. The collected information was analyzed and organized to map important work processes and information exchanges among the stakeholders throughout the project lifecycle. Due to the complexity of workflows, the Business Process Model and Notation (BPMN) was adopted to illustrate and communicate the results. A key
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